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DESCRIPTION

Objectives:
e Work life balance.
Key Takeaways:

e What is work life balance?
e When we are relaxed, we increase our productivity.
e Businesses that have mastered work-life balance:
- Etsy
- Starbucks
- Intuit
- Slack
- Zoom
e How we can start achieving work-life balance?
e The work is work-life balance, people got some time to think what
they actually want in life. Its about the unpredictability of life.
e Only India has added 1600 start-ups in the tech sector in 2020.

\

\

-~~~ DIRECTOR N

Atharva Institute of Management Studie
MUMBZAI-95.




e The 6 biggest challenges HR faces in a post COVID world:
- The evolution of skills
- Reimagining recruitment process
- Work diversity
- Staying flexible
- Remaining focused on wellness
- Getting real on equality and inclusion
e HR is making efforts to rekindle the relationships to make the
employees happy to achieve mutual goals.
e Reimagining work & work places.
e Four ways:
Reconstruct how work is done.
Reclassification of work.

Redesign the workplace to support organizational priorities.
Resize the footprint creatively.

e Work towards mutual goals.

e Together everyone achieves more.

e Hyper-productivity gone wrong.

e Acceptance of change & challenge is the rule of life.
e Now is the time to fight back against all odds.
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EVENT REPORT PREPARED BY: SNEHA KAMALPURIA, STUDENT, MMS DIVISION B.
Verified by: Dr. Shubhi Lall Agarwal, Director, IQAC, AIMS.

Submitted to: Dr. R.G. Ratnawat, Director, Atharva Institute of Management
Studies.

This video was recorded on the Email ID paperpresentation@atharvacoe.ac.in

Live session was initiated by Sneha Kamalpuria.
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